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Foreword

FIFA President

DEAR MEMBERS OF THE INTERNATIONAL FOOTBALL FAMILY,

For an institution such as FIFA, success in business and
financial terms comes only if it works competently and
credibly on a sporting level. In FIFA's case, we must there-
fore consistently prove the central competence we have
in staging world football championships in various cate-
gories. Only if we do this, can we increase the revenue
we generate through the sale of the rights associated
with these events.

During the twelve months covered by this report, FIFA has
gained very good if not top marks in this respect. With
the Beach Soccer World Cup in Brazil in May and the
Club World Championship in Japan in December, we
organised two highly attractive competitions — one entire-
ly new, the other a new take on an event that had been

staged once before. In addition, the FIFA Confederations

Cup in Germany — coming a year before our grand festi-
val of football in 2006 - finally won recognition and
enjoyed an extremely positive response from the fans and
the media. By deciding to stage the Confederations Cup
on a quadrennial basis from now on, as a dress rehears-
al for the World Cup in the same country and a year
before the big event, the FIFA Executive Committee has
followed the right tack and the sporting value of the
event has increased significantly as a result.

The sporting successes | have already mentioned — which
were accompanied by the World Youth Championship in
the Netherlands and the U-17 World Championship in
Peru, our first ever competition to be played exclusively
on artificial turf — make FIFA the leading provider of the

prized product we call “association football”. Thanks to



a new approach, we have been able to seal marketing

rights contracts for 2007-2014 with significantly greater
returns than any we have signed before. The deals com-
pleted in 2005 with adidas, Sony, Hyundai, Coca-Cola
and Emirates can legitimately be seen as milestones in the
history of sports marketing.

The same can be said about our television contracts. By
marketing the European TV rights for the 2010 FIFA
World Cup™ individually in five key countries (France,
Germany, ltaly, Spain and the United Kingdom) and
assigning the European Broadcasting Union (EBU) a pack-
age for the remainder of the continent, FIFA has set a
clear precedent and managed almost to double the
amount generated from the same rights for the 2006

World Cup. The market has reacted to our new proce-

dure by underlining that FIFA, its flagship event — the FIFA
World Cup™ — and football in general have reinforced
their coveted position in the international sporting rights
world.

FIFA has thus fulfilled its goal to secure its economic
future in the long term. We can now remain focused on
translating our financial success into sporting progress
and prosperity by means of even more extensive devel-
opment work at grass roots level, and ultimately by mak-
ing the game better, taking it to the world and making

the world a better place.

Cdal

Joseph S. Blatter
FIFA President



Foreword

Chairman of the Finance Committee

DEAR SIR OR MADAM,

In financial terms, 2005 — the third year of the 2003-2006
World Cup cycle —was yet another success for FIFA. With
a surplus of CHF 214 million, the world governing body
recorded its best ever result. As a consequence, FIFA now
has equity totalling CHF 461 million. FIFA has therefore
reached its stated aim of creating reserves of around
CHF 450 million by the end of the current four-year peri-
od twelve months ahead of schedule. We now have a
revised equity target of CHF 500 million or, expressed in
our future accounting currency, USD 400 million.

There are countless reasons for these pleasing figures. On
one hand, the standing committees, supported by the
FIFA administration, have once more fully respected the
budget constraints laid down by the Congress. On the
other hand, we have also been fortunate to profit from

the favourable development of the exchange rate

between the US dollar and the Swiss franc, the currency
currently used for FIFA's accounts. However, this is pri-
marily a change on paper and cannot be considered to
be profit as such. Such incalculable fluctuations will be
minimised starting from FIFA's next four-year cycle when,
as we have already confirmed, our balance sheet and our
income statement will be expressed in US dollars.

This positive development and the comfortable situation
in terms of liquidity made it possible for FIFA to pay out
CHF 1 million to each of the 32 teams that have qualified
for the 2006 FIFA World Cup™ finals before the end of
2005 so as to cover their preparation costs. In addition,
each association will receive CHF 2 million for each match
it plays in the group phase of the competition and is
therefore guaranteed to receive income of at least CHF 7

million. In total, CHF 300 million will be paid out to the
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teams in prize money, with the association whose team
wins the 2006 FIFA World Cup Germany™ taking home
an impressive CHF 24.5 million.

We already have equally positive signs for the coming
2007-2010 and 2011-2014 periods. The commercialisa-
tion of the World Cup has been extremely successful and
revenue from marketing and television rights for the
event has increased considerably. This is reflected in the
budget projection for the coming four-year period, with
revenue totalling USD 3.0 billion, of which USD 2.55 bil-
lion will be re-invested in the game of football through
financial assistance for the associations, competition-
related costs and other expenses. As is the case in the
current cycle, a quarter of the outgoings will once again
be devoted to development activities, while 44% will be

used to finance FIFA competitions and thus flow directly

i

back into the game. The Finance Committee has recom-
mended that USD 450 million, in other words, 15% of
the total estimated revenue, be put to one side to
strengthen FIFA's equity further.

On behalf of the FIFA Finance Committee, | wish to thank
you for your support and trust. | am presenting you with
this report in the hope that you will read it carefully and
| am looking forward to hearing your comments at the

56™ Congress in Munich (Germany) on 7-8 June 2006.

Julio H. Grondona

Chairman of the Finance Committee



Foreword

Chairman of the Internal Audit Committee

DEAR SIR OR MADAM,

Once again, |, as the chairman of the FIFA Internal Audit
Committee, have the privilege to report on the work car-
ried out by this body and on the results of the internal
audit conducted on FIFA's finances.

As you can see from the audit report for 2005, KPMG
found no cause for concern during its audit. | consider
this positive conclusion to be yet another indication of
the high standards that FIFA insists upon in terms of
accounting practices and financial transparency.

In addition to corroborating the accounts, the Internal

Audit Committee also took time to monitor levels of

compliance with the Organisational Rules and Regula-
tions that FIFA introduced on 1 January 2004. In doing
so, we ascertained that the FIFA administration has
observed its duties to the very letter. In line with a pro-
posal made by our committee, the contents of these reg-
ulations have now been passed on to the member asso-
ciations for adoption so that our sport can benefit at
every level.

FIFA is nonetheless not resting on its laurels. Instead, the
governing body is striving to raise the bar even higher. In

order to meet the ever-increasing demands of Interna-



tional Financial Reporting Standards and compliance reg-

ulations, a new Consolidation and Compliance depart-
ment is being set up within the FIFA Finance Division. The
financial success borne out by rapidly increasing revenue
dictates that FIFA employs the appropriate tools and con-
trol mechanisms to ensure that these funds are handled
in a responsible, competent and focused way.

Finally, | wish to thank you once again for the trust and
support you have extended to our committee. You may

rest assured that my colleagues and | will continue to do

our utmost to work to the best of our knowledge and

fulfil our responsibilities to your complete satisfaction.

)ﬁwwp e

Dr Franco Carraro

Chairman of the Internal Audit Committee
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In 2005, FIFA registered total revenue of CHF 874
million according to IFRS, total expenses of
CHF 660 million and obtained a net result of
CHF 214 million.

The budget comparison shows that, in 2005, FIFA
exceeded its cash-in target by CHF 56 million
(effective cash-in of CHF 649 million; budget of
CHF 593 million) and was below its cash-out tar-
get by CHF 32 million (effective cash-out of
CHF 437 million; budget of CHF 469 million).

The higher cash-in is due to the accelerated col-
lection of revenue but does not impact on the
four-year result. The lower cash-out represents
effective cost savings.

FIFA's equity in the opening balance sheet as of 1
January 2003 according to IFRS amounted to
CHF -15 million and increased to CHF 94 million
as at 31 December 2003. One year later, FIFA's
equity amounted to CHF 238 million (31 Decem-
ber 2004). Currently, FIFA's equity amounts to
CHF 461 million (31 December 2005). By the end
of 2006, equity in excess of CHF 500 million (i.e.
USD 400 million) is expected.

Facts & Figures 2005

Overview

Overview

This page provides an overview of the facts and figures
for the entire 2003-2006 period and especially the year
2005. It includes the

— income statements according to IFRS for the
years 2003 to 2005

— budget comparison which compares effective
cash-in and cash-out for 2003, 2004 and 2005
with the respective budgets as approved by the
FIFA Congress (FIFA draws up and monitors its
annual budgets on a cash basis)

— equity development according to IFRS for the
years 2003 to 2005 and the forecast for 2006.

From a financial perspective, the year 2005 was a very
successful one. The following three key conclusions
can be drawn:

(1) For 2005, FIFA recorded a positive result of
CHF 214 million. The positive development of the
US dollar in relation to the Swiss franc during the
year 2005 contributed to this result.

(2) For 2005, FIFA reached its budget targets on
both the revenue and expense side.

(3) FIFA's equity as at 31 December 2005 amounts to
CHF 461 million.

15
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INCOME STATEMENT 2005
CHF MILLION
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INCOME STATEMENT 2005

Result

CHF MILLION

Revenue 874
e Event-related revenue 752
e Other operating income 36
e Financial income 86
Expenses 660
e Event-related expenses 336
¢ Development-related expenses 139
o Other operating expenses* 175
e Financial expenses 10
Result 214

* Including expenses for personnel, transportation, travel and accommodation, IT,
depreciation and amortisation (shown separately in the Consolidated Income Statement, p. 59)



For the period from 1 January to 31 December
2005, FIFA registered total revenue of CHF 874
million and total expenses of CHF 660 million.
This led to a positive net result of CHF 214 mil-
lion.

FIFA's income statement shows the following
structure on the revenue side: event-related rev-
enue, other operating income, and financial
income. On the expenses side: event-related
expenses, development-related expenses, other
operating expenses and financial expenses.

This structure reflects FIFA's main objective, which
is to organise international competitions and to
improve and promote the game of football con-
stantly through youth and development pro-
grammes.

Facts & Figures 2005

Income statement

Income statement for 2005

As of 2005, all listed companies in the European Union
have been obliged to apply International Financial
Reporting Standards (IFRS) in their financial statements.
Although FIFA is not a listed company, its financial
statements have been prepared in accordance with
IFRS since 2003.

This chapter provides an overview of the key financial
figures for 2005. The detailed financial statements for
2005 can be found in the annexe of this report on
pages 56-105.

Based on a decision taken by the 2003 FIFA Congress
in Doha, renowned international audit company KPMG
is auditing FIFA's annual financial statements for the
2003-2006 financial period. KPMG's report for the year
2005 can be found in the annexe on page 107. The
report by the Internal Audit Committee is on page 109.

For the year 2005, FIFA's net result is positive and
amounts to CHF 214 million.
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